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[ ABOUT HOPPE

TRACK RECORD

Years marine
experience

1,400 +

MAIHAK Performance

Systems installed

The leading fluid control expert for
automated and connected onboard systems

Offices
worldwide

1,500 +

Valve Remote Control
Systems installed

Employees
worldwide

2,000 +

Roll Reduction
Systems Installed

Service
availability

2,500 +

Anti-Heeling
Systems installed

Ships
equipped

275,000 +

Tank and draught
sensors installed

HOPPE



[l ABOUT HOPPE

PRODUCT PORTFOLIO

FLUID & FLOATING PERFORMANCE &
ENERGY

= Anti-Heeling

= Tank Gauging = Data Services

= Valve Control = Applications

= Roll Damping = Monitoring Systems

= Floating Condition Control = Energy Saving Solutions

= Floating Monitoring System

FLEET SERVICE

= Spare Parts

= Technical Service

= Retrofit- and Upgrades
= QOptions and Add-ons

PROVEN SYSTEMS — DIGITAL SOLUTIONS

HoPPE




[(h ABOUT HOPPE

BRAND EXPERIENCE

@ HOPPE

Proven and very precise power and consumption measurement systems. Form the basis for future-oriented

performance optimization and digitalization solutions

Unique passive box-shaped roll damping systems that increase passenger comfort and cargo safety by

reducing rolling motion and acceleration

System solutions for complex and highly integrated valve control systems, which are often used on

specialized offshore construction vessels, RoRo ferries and floating docks

Market leader for passive U-tube roll damping system with free surface. The most cost-effective solution

for vessels with a relatively narrow range of variation in loading conditions
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MEET OUR MANAGEMENT

Marc Rohde Lothar Beinke Hauke Hendricks Thomas Kaiser Klas Reimer

HOPPE
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OUR MISSION

= HOPPE is an independent family-owned group of companies and a leading supplier for fluid control
and measurement systems in the maritime industry

= We offer global services through our own offices, supported by our cloud-based marine data
services

= Qur solutions are worldwide known for high quality, precision and robustness. To keep this reliability
and to guarantee an investment security for our customers drive innovation is an important part in
our company strategy

= Having motivated and qualified employees are the key to ensuring our customer focus, consistently

high quality and continuous improvement
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OFFICES WORLDWIDE

Hamburg
Headguarter
® @ Szczecin
Lage ’ Production & Testing
Production & Testing

@ Pennsylvania
Sales

Shanghai & Dalian @ @ Busan

Sales & Service Sales & Service

@ Singapore

Sales & Service




= ANWENDUNGSFALL E-LEARNINGS

H : P P E ! C ! D E M Y Welcome to the Hoppe Academy Service Trainings

= Tool-Landschaft
= |LMS 365 von Zensai inkl. SharePoint-Integration
=  Adobe Captivate
= Ziegruppen
= Intern u.a. fir Onboarding, Tools, Prozesse : Y | 7
= Technischer Service und Service-Partneragenturen - Senks u ﬁ u
= Sales und Sales-Partneragenturen

= Kunden

Digital Products

HOPPE



= ANWENDUNGSFALL E-LEARNINGS

HOPPE ACADEMY

Herausforderungen

X

Wissensabwanderung durch
demographischen Wandel

Vielzahl technischer Dokumente und
Revisionsstande

unterschiedliche Voraussetzungen und

Kenntnisse in Zielgruppe

Ziele

>
>
>

Wissen verbreiten und Qualitat wahren
technisch korrekte Details
Hybrid-Konzept:

Ineinandergreifen von theoretischem

elLearning und praktischer Hands-on Session




KI-UNTERSTUTZUNG

MAIA CHATBOT

DSGVO-konform mit Server / Backup-Server in Europa
technische Korrektheit moglich durch
Retrieval-Augmented Generation (RAG Al)
= APIs oder Datensammlungen

verschiedene Modelle zur Auswahl

(Claude, Gemini, GPT) oder Auto-Modus

High Precision Mode inkl. Quellenangabe

HOPPE

Slide 4: Product Portfolio Overview

The HOPPE MARINE product portfolio includes a Shaft Power Meter, Fuel Consumption Measurement, Energy Measurement Upg

Shaft Power Meter

Slide 5: Shaft Power Meter — Functionality

The Shatt Power Meter measures torque and power from the main engine to the propeller, providing real-time insights into e

It can operate as a stand-alone system for safety and reliability. @

Slide 6: Shaft Power Meter - Components

The Shaft Power Meter consists of a Measuring Ring Unit (MDS 2xx) on the shaft, a Transmission Unit (MDS 260), a Control Unit
PLC software for alarms and event logging. @

Slide 7: Shaft Power Meter — Key Features

High accuracy with less than 0.5% error. )
Uses calibrated, maintenance-free sensors. @
Offers multiple interfaces, including Modbus, analog, digital, and NMEA. @

Easy to install and retrofit. @

Slide 8: Shaft Power Meter - Competitive Advantages

Provides superior accuracy and reliability, especially during slow steaming. @
Features tamper-proof event logg

Has a lower investment cost thanr  Statement: The Shaft Power Meter provides superior accuracy

nd reliabilit iy during slow s laalig}
Does not limit full throttle operatior 20 renability, especially during slow steaming

Fuel Consumption Measureme o

Slide 9: Fuel Consumptior. ... . _..._... . _.___.._.,

The Fuel Consumption Measurement system uses the Coriolis principle for direct mass flow measurement, simultaneously m




& KI-UNTERSTUTZUNG

AUSBLICK

= Qutlines fur eLearnings und Hands-on Sessions
= Detaillierte Ausarbeitung

= Zeitersparnis >40h ohne Kl vs. ca. 10h mit K]

= Human-in-the-Loop zwingend zur inhaltlichen Prifung notwendig
= Generierung von SCORM-Packages

= Einsatz fur Projektdokumentation, z.B. FMEA-Analysen




