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The problem… 
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IMO Hong Kong Convention 

● Will enter into force in June 2025 
● Does not ban beaching, criticised by over 100 organisations 
● No requirements, beyond compliance with national standards, for the 

management of hazardous wastes once they leave the gate of the recycling 
facility 

● Relies on flag state jurisdiction (prone to circumvention by flag-hopping to the 
grey- and black-listed EoL flags that are popular for last voyages to South Asian 
beaches) 

● Proliferation of Statement of Compliance to yards, relying on checkbox 
assessments, overlooking OHS practices, labor rights, and the responsible 
management of hazardous waste downstream. 

● Industry stakeholders are setting up voluntary standards going beyond the HKC 
(Maersk HKC+, Grieg Green “Yard Score”) including off-the-beach policy



A matter of price…

SOUTH ASIA 

● Prices are around 450-500 
USD$ / LDT  

TURKEY 

● Prices are around 250-300 
USD$ / LDT 

EUROPE 

● Prices are around 100-150 
EUR / LDT 

LIGHT DISPLACEMENT TONNAGE (LDT) 
Light displacement tonnage is defined as the weight of the ship with all its permanent equipment, excluding the weight of 
cargo, fuel, water, ballast, stores, passengers, crew, but usually including the weight of permanent ballast and water used to 
operate steam machinery. End-of-life ships are sold on the basis of USD per LDT as an indicator of the steel value. 





11th EDITION OF EU LIST OF APPROVED YARDS, 2023  (+USA BROWNSVILLE, TEXAS)



Need for capacity in the future



Focus on Germany: ownership vs flag

Source: NGO Shipbreaking Platform Dumpers annual list



Focus on Germany: ownership vs flag

Source: Commercial maritime databases



…and the solutions! 
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Solutions: Scrap steel the new golden goose

● Ship scrap steel offers significant batches of homogenous & valuable material: high quality 
demolition scrap E3 (Source: ArcelorMittal, Ship Recycling Lab 2022)  

● Global demand for scrap steel is on the rise, with notable examples in the EU, Korea, Japan, and 
Brazil. 

● The emerging concept of "Green Steel," (SteelZero, 2022) extends beyond GHG emissions to 
encompass the highest standards of ESG performance.  

● Volumes of scrap steel generated by ship recycling are expected to grow in the next decade.



Solutions: Ship scrap steel recycling in Europe

● Scrap-based steel production is recognised as available-now technology to decarbonise the sector’s 
emissions (ITRE Committee, “Moving towards Zero-Emission Steel”, 2021); 

● According to EUROFER, the EU-27 is expected to transition from a net exporter to a net importer of scrap 
steel in the coming decades. The organization's forecasts indicate that by 2050, the EU market will be 
importing roughly 25 million tonnes of scrap steel. 

● Steel industry association is advocating for: 
- including scrap steel in the list of Critical Raw Materials and  
- foster a green steel market by keeping ferrous scrap in the EU for its proper treatment  
- stop the export to facilities which are less sustainable than those in the EU 

● Industry leaders started are looking for securing good-quality scrap steel supply and integrating ship 
recycling into their material supply chain; 



EUROPE 



Solutions: coherence with the Green Deal

● Green Deal objectives:  

- ‘restrict exports of waste that have harmful environmental and health impacts in third countries’;  
- ‘decarbonisation of the steel sector’;  
- ‘boost the market for secondary raw materials’  

-> Circular Economy Action Plan 

● Agenda for a sustainable Blue Economy (2021) : ’For the recycling of large ships, the EU has a unique 
and ambitious set of standards in the Ship Recycling Regulation, that the Commission plans to revise by 
2023 to possibly extend its scope and reinforce the existing regime’.  



Solutions: coherence with the Green Deal

● A spectrum of opportunities: 

- From IHM to Material Passport for effective material recovery and substitution of hazardous materials; 
- The elaboration of Best Available Techniques for ship recycling; 
- Connect with the steel sector for local recycling of high-quality scrap and achieving decarbonisation of 
steel emission. 

● Sustainable finance to assist a just transition -> ensure that investments for capacity building through 
tools such as the Taxonomy are combined with efforts in securing steady supply chain of EoL vessels 
to recycling yards.  





Solutions: a stronger EU Ship Recycling Regulation

● One third of the beached vessels in South Asia are EU/EFTA-owned. 
The decisions to scrap EU/EFTA owned vessels are taken in offices in Hamburg, Copenhagen, 
Antwerp and other shipping hubs.  
70% of EU/EFTA owned end-of-life vessels do not have an EU/EFTA flag.  

-> The Regulation needs to extend its scope to cover beneficial ownership 





Thank you! 

benedetta@shipbreakingplatform.org
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