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Henning Gramann

Positions
• Managing Owner GSR Services GmbH
• Officially Appointed and Sworn Expert “IHM - Hazardous Material Data for Ships”
• Project Leader for ISO 30003 & 30005
• Guest-Professor WMU
• …

Experience (20+ years)
• Germanischer Lloyd - Global Head of Practice - Ship Recycling (´05 -´10)
• AIDA Cruises - Environmental Officer aboard “AIDAblu” (´03 – ´04)
• GAUSS gem.mbH - Project-Manager (´00 – ´03)

2023-04
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Experts for HKC- and EU-SRR-compliance
• IHM development for new and existing ships 
• IHM-Maintenance & MD-Management
• Compliance & Improvement Projects 
• Sustainable Recycling Planning 

for maritime assets
• Supervision
• …

GSR Services

2023-04
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• Conditions of ship recycling inacceptable
• Health & Safety, Environmental Protection lacking
• Increasing public awareness

• Growing pressure on & demand for Ship Recycling
• No existing practicable international legislation

Public / political views

2023-04
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Legislation

2023-04

• IMO: “Hong Kong International Convention for 
the Safe and Environmentally Sound Recycling 
of Ships*”

• EU: “Regulation of the European Parliament 
and of the Council on ship* recycling …”

"ship" means a vessel of any type whatsoever operating or having operated in the marine
environment, and includes submersibles, floating craft, floating platforms, self-elevating
platforms, Floating Storage Units (FSUs), and Floating Production Storage and Offloading
Units (FPSOs), as well as a vessel stripped of equipment or being towed
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HKC / EU: Cradle to Grave-Approach

2023-04

8

Requirements for Ships
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“Ships to have a certified and maintained IHM”
• When visiting an EU-port (regardless of flag)

• If EU-flagged (regardless of port)

• Responsibility of shipowner
• On hand of supplier documents

2023-04

Key-Requirement for ships

1010

•Res.MEPC.269(68) – IHM-Guideline
•EMSA Best Practice Guidance 
(guidance only)

2023-04

IHM-Guidelines
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Preparation of IHM for Ships

1212

Hazardous Materials of concern
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Responsibility of shipyard
• Based on information from suppliers

• Suppliers Declaration of Conformity (SDoC)
• Company specific legally relevant statement

• Material Declaration (MD)
• Product specific statement
• Suppliers depend on information

from own suppliers
2023-04

HKC & EU: IHMs for New Ships

14142023-04

HKC & EU: IHMs for New Ships
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•HazMats of Annex 2
•Homogenous material relevant

• Above threshold: specification of 
“location / part” and mass

• Below threshold: MD still required

Supplier Documents: SDoC & MD

1616

Shipowner responsible
• IHM Part I

• Development 
• Maintenance

• Prior to recycling
• IHM Part I, II & III

2023-04

IHM Part I for existing ships
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FiS-IHM-Development

18182023-04

FiS-IHM-Development
IHM Part I only reflects identified HazMats, 
not scope of investigation!
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Some experiences
Ship from 1961
(funnel insulation, 
built in France)

Ship from 2006
(black rubber gasket, 
built in Germany)

2020

•Example: 1.5 year old ship (6 sisters):
• 11 sources of asbestos identified
• Sister ships = other asbestos containing materials
• No systematic use = individual decontamination

2023-04

Some experiences
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The accuracy of an IHM depends on:
• Planning
• Expertise on sample locations

(materials - indicative lists)
• Number of samples taken
• Detail of documentation
• Laboratory standards & expertise
• Interpretation of laboratory results

2023-04

Accuracy of IHMs

2222

• No IHM

• IHM not reflecting materials onboard

• Not certified or re-certified

• No maintenance procedure

• Not properly maintained

IHM-Incompliances

2023-04

200 k€ 
& 2 years
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EMSA IHM-Guidance Reg. 5.5.1

2023-04

What is IHM-Maintenance?

HKC Reg. 5

IHM-Guidelines 4.3.2

IHM-Guidelines 5.2

EU-SRR Art. 5.6 & 12.4

IHM-Guidelines 6.1

Tracking changes of 
Hazardous Materials

in structure & equipment of ships
on hand of supplier documents

2424

1. Categorize order items

2. Relevant item: request to supplier

3. Monitoring & check suppliers´ documents

4. Segregate “Positive“ & “Zero MDs“

5. Track “positive items“ onboard

6. Update IHM & Report 24/7/365
2023-04

IHM Maintenance
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• Suppliers Declaration of Conformity (SDoC)

• Material Declaration (MD)
• Suppliers need information from sub-suppliers

• Chain of information = chain of liability
• Time-consuming!

Supplier to provide

2023-04
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PO

MD Req.

Data Flow
Shipowner Supplier

2023-04

MD
MD
MD

SDoC

MD
MD
MD

SDoC

Sub-Suppliers
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• “MD valid as long as product exists onboard”

• False information 
• Gross-negligence/ 

wilful misconduct

Risks for Suppliers

2023-04

50 k€*

800k€ & 3 years ban 

* EU Supply Chain Directive 
(applies also to Non-EU companies trading with EU)

2828

1. (Mis-) Interpretations

2. Extensive requests

3. Converter platform

2023-04

Current practices
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1. (Mis-) Interpretations

A service supplier declares as “myths“:
• Suppliers can give MD and SDoC in their own format.

• All alloys are exempted.

• Consumables do not require MD and SDoC.

• Updating is not required for identical parts in any case.

• It is alright if suppliers do not give MD and SDoC.
2023-04
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PRODUCT NAMEPO
MIXING VALVE RADA 88753113-0
BICYCLE INTERIOR TUBES724262-0
TOILET FLUSH VALVE753999-0
Makita driller#29
All ItemsGOY/O0283/PO18
All ItemsP620-0005-4709
All ItemsP621-0002-3357
All ItemsP821-0001-9044

2023-04

2. Extensive requests
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2. Extensive requests

4.837 order itemsPerformance
228 

(4,7%)
2.893 

(59,8%)MD Requests

226
(2 missing)

36 
(4 relevant)MDs collected

2023-04

-/-92%Unnecessary MD Requests

99,12%0,18%Compliance level

3232

• Supplier creates account and uploads PO via template

3. Converter platform

2023-04
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PO-Converter

Platform

3. Converter platform

2023-04

Shipowner Supplier

PO 

MD
MD
MD

MD
MD
MD

MD
MD
MD

MD
MD
MD

MD
MD
MD

MD
MD
MD

MD
MD
MD

SDoC

MD
MD
MD

MD
MD
MD

MD
MD
MD

MD
MD
MD

MD
MD
MD

MD
MD
MD

PO 

3434

Placing a considerable administrative burden 
on suppliers and making the maintenance of 
IHM by the owner significantly more 
complicated.”

“Shipowners and service providers … make 
MD requests … in excess of what is required.. .

2023-04

The Industry Guidance: Why
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The Industry Guidance: Who

2023-04
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• Providing support for all involved
• Shipowners
• Suppliers
• PSC & Classes

2023-04

The Industry Guidance: How
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Identifies best practice for all involved
Legislation & Guidelines
Quality standards & norms
GSRs´ approach & practices

• Fully incorporated!

The Industry Guidance: How

2023-04
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Background & Purpose
Statutory Framework
Responsibility of shipowner
Role of IHM Service Providers
Responsibility of supplier

Dialogue and Reporting
Common mistakes

The Industry Guidance

2023-04
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1. Categorize order items (100%)

2. Relevant: requests to suppliers (<5%)

3. Monitoring & check documents
4. Segregate “Positive“ & “Zero MDs“
5. Track “positive items“ onboard (<0,05%)

6. Update IHM & Report 24/7/365
2023-04

The Industry Guidance: Focus

40402023-04

The Industry Guidance: Focus
2

Categorization

3
Follow-up

< 5%

> 95%

100%

Supplier

1
Purchasing
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IHM-Compliance is only achieveable
with a proper categorization

2023-04

The Industry Guidance: Focus

2 3

4242

Helps owners to identify IHM-tasks
 Relevant order items & supplier documents
No shifting of responsibilities

 Identifies malpractices
Eases IHM-Compliance

for all involved

2023-04

The Industry Guidance: Results
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Why an IHM?

4444

• To be used for Identification of 
suitable Ship Recycling Facility (SRF)

• Fundamental responsibility of seller
• Enables the recycler to plan 

HSE-compliant ship recycling

2023-04

HKC & EU: IHMs
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1. 
Compliance 

Concept
Identification of legal, organizational and technical requirements

2. Planning 
of Recycling

Identification of Hazardous Materials & specific requirements, 
Selecting recycling yard (vetting), Contracting 

3. Last 
Voyage Schedule, Ex-Im-Clearance, Delivery Arrangements, and other activities

4. Ship 
Recycling & 
Supervision

Supervision of ship recycling process, waste disposals, reporting …

Recycling Planning

2023-04
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GSR Services GmbH
Auf dem Brink 1
21394 Südergellersen 

www.gsr-services.com
henning.gramann@gsr-services.com

Thank You!

2023-04
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We ensure compliance with ship recycling & IHM 
regulations by providing customized solutions to all 
stakeholders. 

2023-04

- Values over Commerce -
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Manufacturing
Manufacturers & Shipyards

Scope of our Services
Operations Maintenance

Suppliers & Shipowners
Recycling

Shipowners & Recyclers

2023-04
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Services

2023-04

Gutachten SR-Brokering SR-CashBuying


